
Phase 0 Phase 1 Phase 2A Phase 2B Phase 2C Phase 3A Phase 3B Phase 4

Context Complete shutdown of all 
on-campus activities.

Essential lab recovery 
activities only.

Increased lab activities
with additional
on-campus services
where risk level
is low and demand
is high. 

Full online and
in-person lab delivery
with increased
on-campus volumes. 
Additional on-campus 
services where risk
level is moderate
and the demand is
medium to high.

In-class pilots,
additional touchdown 
spaces, and additional
on-campus services
where risk level is
high and demand for 
services is low to
medium.

Staff required
on-campus to support 
College operations. 

Transition to in-class 
instruction with some
non-essential staff
returning to campus.

Complete return
to on-campus
operations with
some operational 
improvements.

Academic All instruction completely 
online.

Most classes delivered 
online with limited
in-person delivery of 
program labs/studio
work where online is not 
possible.

Pilot non-lab in-person 
class instruction as
first step in the transition
to in-person modalities, 
while hybrid models
remain prominent.

Academic
Spaces

No in-person academic 
spaces provided. 

Physically distanced
in-person lab spaces 
provided only for
recovery lab activities.

▪ Increased touchdown 
spaces provided to 
accommodate growing 
number of people
allowed on campus
for labs/studio work/
in-person class pilots. 

▪ Physical distancing 
requirements are relaxed.

▪ Additional practice
labs available using
sign-in/sign-out
procedures to ensure
class capacities.

▪ Increased touchdown 
spaces provided to 
accommodate increasing 
numbers for in-person
labs, studio work and 
classes.

▪ Additional practice labs 
provided (no sign-in/
sign-out required). 

▪ Majority of touchdown 
spaces open with some 
spacing to minimize risk.

▪ Research spaces open
at a greater capacity.

All regular academic 
spaces return to regular 
unrestricted access. 

Student
Services 

All Student Services
will be 100% remote. 

Limited number of staff
on campus to support 
growing demands for
in-person service where 
deemed appropriate
and necessary. 

Most Student Services
staff on campus to
support increasing
demand for in-person 
service.

All Student Services
will be 100% back on 
campus to support 
resumption of
in-person modalities
with remote work
options available.

Health and
Safety 

▪ Modified access 
procedures expected
as per public health 
guidance.
▪ Mandatory physical 
distancing requirements 
relaxed or lifted as per 
public health guidance.
▪ Increased cleaning and 
sanitation protocols to 
continue.
▪ Space and lab 
configurations to 
accommodate new,
relaxed physical 
distancing requirements.
▪ Pre-Screening Health 
Assessment and Campus 
Re-Entry Guidelines and 
Protocols training 
completion required.
▪ Face masks required 
when on campus.
▪ Less restriction on
campus access, with
certain approval 
procedures in effect.

▪ Access procedures
are no longer required 
per public health 
guidance.
▪ Increased cleaning and 
sanitation protocols to 
continue.
▪ Face masks required 
when on campus.
▪ Campus Re-Entry 
Guidelines and Protocols 
training required.
▪ Assess additional
space requests
alongside Facilities.
▪ Additional health
and safety protocols
to be determined as
per provincial and
local public health
guidance and ministry 
directives.
▪ Less restriction on
campus access, with
certain approval 
procedures in effect.

All health and safety 
measures return to
normal practices. 
Improvements and 
additional strategies
put in place from
lessons learnt. 

People and
Culture

100% remote operations 
and instruction. 

100% return to on
campus with remote
work options available. 

Meeting
Spaces

Continue to encourage 
meetings only be held 
virtually, with few 
exceptions where 
participants must
adhere to strict health
and safety requirements.

In-person meetings
are re-introduced
with capacity limits,
in addition to continued 
virtual meetings. 

Resumption of normal 
operations with some 
operational
improvements.

Events

Virtual events, including 
those requiring on-site 
access to the College,
will be delivered. 
Community/food security 
supports may also be 
permitted going forward.

In addition to virtual
events being delivered, 
including those
requiring on-site
access to the College,
on-site drive thru
events and activities
will be introduced.

In addition to virtual
and drive-thru events,
pilots for in-person
events catered to the 
internal College
community will be 
introduced, which
includes CCSAI and
Event Centre limited 
attendance events in 
alignment with the
College's Re-opening 
Guiding Principles.

In-person internal
events that are in 
adherence with
provincial gathering
limits will continue, 
supplemented with
virtual events where
numbers exceed limits. 

Introduction of pilots
for in-person external 
events, in strict
adherence with
provincial gathering
limits, supplemented
with virtual events where 
numbers exceed limits. 

Full resumption of
in-person events.

Campus Tours

In addition to Guided
Virtual Campus Tours,
in-person on-campus
tours resume under
normal practices. 

Childcare operations 
resume normal 
operations.

Transition between
parking models 
(paid/unpaid).

All vending machines 
activated to support
increasing in-person
class instruction
and labs. 

Aramark cafeteria 
services completely 
closed with modified 
catering available.

Aramark cafeterias
open with reduced 
capacities and line 
management. Hours of 
operation adjusted
based on revenue, 
population and class 
schedules. 

Aramark cafeterias open 
with larger capacities.
Line management still
in effect. Hours of
operation adjusted based 
on revenue, population
and class schedules. 

Aramark resumes
all normal operations. 

All Local Café and 
Restaurant operations
are completely closed.

All Local Café and 
Restaurant operations
are closed with the 
exception of limited
filming of lab instruction. 

The Local Café and 
Restaurant is open
for curbside pick-up
for special events and
for Meal Box Program
pilot for Centennial Place 
Residence. 

The Local Café and 
Restaurant is open for 
curbside pick-up for
special events and
Meal Box Program
pilot for Centennial
Place Residence.
Possibility to expand 
curbside pick-up for
"grab and go" with
limited hours
Monday to Friday.

Local Café open for
online café orders/
curbside pick-up and
walk-in service with 
physical distancing. 
Restaurant offers online 
order/pick-up with 
designated pick-up area. 
Dine-in model with
physical distancing
may be introduced
based on demand and
dependant on semester 
timing.

The Local Café is
open for online café 
order/curbside
pick-up model,
and walk-in service. 
Restaurant offers
both online order/
pick-up and dine-in
service with capacity 
restrictions.

Local Café and
Restaurant resume
normal operations. 

All library in-person 
library operations closed 
with online services 
offered.

Library offers
"Grab and Go" service
for pick-up of materials 
ordered online; continue
to offer online services.  

Selected study spaces 
within the library 
premises will be offered 
with self-cleaning 
protocols in
place. Materials will be
blocked from public 
access. The Grab and Go 
materials request
service will continue
to be offered.

Access to library
spaces will be expanded.
In-person Library services 
will resume in a limited 
capacity.  

All library in-person 
services and spaces 
resume normal 
operations.

Varsity programs are 
closed and all Athletics
and Recreation 
programming continues
to be delivered
virtually except a
limited number of
open play programs
in the AWC facility,
which opens at a
limited capacity.

All Athletics and
Recreation programming
resume normal
operations.

Curbside pick-up
options become available 
for food services pick-up.
Some limited opening
of the AWC facilities to 
prepare for Phase 3 
operations.

All CCSAI programming
resume normal 
operations. 

Bookstore offers online 
ordering, and orders will
be delivered by mail. 

Bookstore resumes 
normal operations. 

Residence remains
open to students living
on campus. Some
amenity spaces such as 
Courtyard and Study 
Lounges are opened
with limited capacity. 
Community programming
is hosted online, with 
select drive-thru or 
takeaway-style activities 
and outdoor events 
consistent with provincial 
and/or municipal 
legislation.

All Residence
programming
returns to normal 
operations.

All devices will be 
returned/sold and the 
program is expected
to be phased out.
There may be a need
to reassess the 
requirement for a
modified device
program moving
forward. 

The myCard office is
open for questions, and
for pick-up of physical 
myCards. 

The myCard office
is open for pick-up of 
physical myCards,
and to answer students' 
general questions and
inquiries for virtual 
myCards. Line 
management in place.

All myCard programming
resume normal 
operations. 

* = Remote work

Library offers touchdown spaces in Commons
areas outside the libraries in a phased approach, 
restricting access to  students attending classes
on campus. The “Grab and Go” service will continue for 
the pick-up of physical library items ordered online. 

Guided Virtual Campus Tours can be booked on the college website.  

Guided Virtual Campus Tours continue, as
in-person on-campus tours resume with limited 
capacities and in strict adherence to provincial
gathering limits.

Parking gates remain up at no cost. Overflow parking (UTSC) at Morningside campus
is at a cost to commuters. Parking gates down with full paid parking operations in effect.

Greater number of vending machines returned to 
operation to support increased volumes of students. 

Limited vending machines activated and stocked near lab locations having greater volumes
of students.

Only essential staff on campus.

Childcare opened with enhanced health and safety precautions in place. 

Most classes delivered online with only limited
in-person labs to accomodate graduation requirements 
and stranded students.

Only Virtual events not requiring on-site access to the 
College will be delivered.

Progressive, phased-in return to campus as approved
by leadership. Otherwise, employees expected to
continue working remotely.

Meetings are held virtually.

▪ Pre-Screening Health Assessment and Campus Re-Entry Guidelines and Protocols training completion required.

▪ Face Masks required when on campus. 

▪ Physical distancing (6 feet/2 metres).

▪ Increased cleaning and sanitation protocols.

▪ Restricted access only for those approved to be on campus.

The Device Loan Program will offer Chromebook devices to staff and students who have exhausted all other options for obtaining a device to participate in hybrid class delivery. 

Bookstore offers online ordering, and orders can be either delivered
by mail or picked-up at curbside.

Select Residence services such as altered
guest privileges, lounge access and programming 
resumes normal activity with imposed limitations
and restrictions congruent with provincial and/or 
municipal legislation.

Residence remains open to students living on campus. Amenity spaces and lounges are closed, while outdoor
spaces such as the courtyard remain open with modifications. All community programming is online. 

All CCSAI programming to be delivered virtually with in-person filming for fitness 
programming. 
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Aramark offers select Tim Hortons, hot drink vendors and modified catering while
all other cafeteria services remain closed. Hours of operation adjusted based on 
revenue, population and class schedules. 

This chart is meant to be a high-level plan for moving backwards and forward through the COVID-19 phases. The content herein is subject to change based on subsequent guidelines,
protocols and mandates made by the Ministry of Education, Toronto Public Health, and federal, provincial, and municipal governments. 

Incremental increases in percentage of classes delivered in-person,
with hybrid models offered where possible.

Primarily online service provision with limited on-site access for pre-approved activities.
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▪ Physically distanced in-person lab spaces provided to all practical
lab activities which cannot be delivered online.

▪ Limited access to research spaces for time critical experimental work, testing,
and data acquisition activities. 

▪ Minimal touchdown spaces provided for students in between onsite labs. 

All Athletics and Recreation programming to be delivered virtually
and Varsity programs are closed.Ancillary

Limited re-opening of athletic facilities operated
by Athletics and Recreation at Ashtonbee, Downsview
and Morningside campuses, Story Arts Centre, and 
Progress Sports Field for varsity programs and
open play. Expanded access to Athletic and Wellness 
Centre (Progress Campus) for varsity programs and
open play.

In consideration of financial ability from ancillary
funds and OCAA framework approved by the College

Physical or Virtual myCards are necessary for accessing campus entryways. Physical myCards are printed twice a week and are distributed
to staff and students at the entryway Security desks. 

AWC facilities opens with limited capacity, 
complementary CCSAI programming continues
to be delivered virtually, and in-person filming
for fitness programming. Curbside pick-up
options continue to be available for food
services pick-up.

Bookstore introduces in-person retail model with
limited capacity, lines and numbers, while also
continuing to emphasize online orders (mail and
curbside deliveries).


